Prescription for change.
From the above it can be seen that, while it is still at an early stage of development, the growth of the new profession of facilities management in the NHS is already showing that it is highly relevant to the delivery of effective healthcare. Hopefully, the points raised in this article will stimulate discussion on how estates and facilities services can continue to realign themselves to embrace and adapt to changes and challenges. If facilities managers are to fulfilL their full potential in the years ahead, it is important that they keep their eyes on the shifting horizon with respect to the changes that are developing in facilities management. They will need to develop strategies that will drive their services forward, while, at the same time, continuing to manage the "here and now".